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City Organization and Information 
The City of Portsmouth, Vir- 
ginia was established by act 
of the Virginia General As- 
sembly in 1858. It is a politi- 
cal subdivision of the Com- 
monwealth of Virginia operat- 
ing under the Council- 
Manager form of government. 
City Council consists of a 
mayor and six other council 
members. The City is not part 
of a county, and it has taxing 
powers subject to statewide 
restrictions and tax limits. 

The City provides a full range 
of municipal services, includ- 
ing police and fire, solid 
waste, recreation and cultural 
activities, economic develop- 
ment, health and social ser- 
vices, street and highway 
maintenance, public improve- 
ments, planning and zoning, 
building inspections and envi- 
ronmental code compliance, 
general administrative ser- 
vices, education, and water 
and sewer services. 

The City Manager serves as 
the City's Executive Officer 
and Chief Executive Adminis- 
trator, selected by and reports 
to the City Council. He is 
responsible for the implemen- 
tation of City Council policy 
and management of the day- 
to-day delivery of service. 

The City Manager is assisted 
by two Deputy's, a Human 
Resource Director, and a 
Chief Financial Officer. 

Demographic Information 
Population: 98,124* 
Per Capita Income: $34,102* 
School Enrollment: 14,224 
*-f-y*r?- 

Unemployment Rate: 9.30% 
Numbex of Oovwnment 

Employees: 2,231 
School Enrollment: 14,225 

Major Employees: 
Norfolk Naval Shipyard -16% 
Naval Mcdical Center 
P m o u i b  Public Schools -6% 
City of Pommmth-5% 
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r Progress in Fiscal Year 2010 
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Fiscal Year 20 10 Revenues and Expenditures 
Governmental Fund Revenues 

Taxes 
Intergovernmental 
Charges for Services 
Investment Income / Use of Property 
Recovered Costs 
Fines and Forfeitures 
Licenses and Permits 
Miscellaneous 
Total Revenues and Other Sources 

Governmental Fund Expenditures 

General Government 
Nondepartmental 
Judicial 
Public Safety 
Public Works 
Health and WelEare 
Parks, Recreational, and Cultural 
Community Development 
Education 
Debt Service 
Capital Outlay 
Total Expenditures 

Proprietary Funds Operating Revenues 

Charges for Services 
Intergovernmetal Revenue 
Use of Property 
Other 
Total Operating Revenues 

Proprietary Funds Operating Expenses 

Personnel Services 
Contractual Services 
Supplies and Materials 
Utilities 
Internal Charges 
Payments in Lieu of Taxes 
Rent 
Depreciation and Amortization 
Other 
Total Operating Expenses 
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An independent audit was conducted, resulting in a clean audit opinion. Complete financial information can be found on our website 
at www.Portsmouth.gov 
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What's Next? 
As part of our commitment to the communities, two of the City's planned projects are as follows: I 
(1) Children's Museum renovations - The enhancements to the Children's Museum of Virginia I 
will vastly change the museum's community presence. As part of the enhancements, the main en- I 
trance will be moved with a clearly identifiable faqade with new exhibits showcasing for the com- ( 
munity and tourist alike to enjoy. The Children's Museum will reopen late Spring 201 1. While I 
the Children's Museum is closed for renovations, the Andalo's Club House is open featuring Tho- 
mas the Tank Engine and his Sodor neighbors waiting to take you on train adventures. (2) Ports- 
mouth Craddock Skate Park- A design committee was created for the skate park which included I 
citizens fiom the Craddock Civic League, skateboarders and the Department of Parks, Recreation I 
and Leisure Services staff. The skate park is located at the corner of George Washington Highway I 
and Parkside Place. I 

City Manager's Initiatives 
Destination Portsmouth 

Destination Portsmouth is a series of 
Adopted Development Strategies, 
Plans, and Initiatives which will im- 
plement the 2025 vision by proac- 
tively planning for ow continued 
renaissance and completing the 
groundwork necessary to make 
Portsmouth the destination of choice. 

Biennial Budgeting 

budgetary risks and such a long- 
term plan is favored by credit rat- 
ing agencies. Other benefits of 
the biennial budgeting process 
includes: enhanced succession 
and contingency planning; effec- 
tive information and management 
systems; targeted and well- 
defined economic development 
strategies; timely disclosure of 
material impact events; and, regu- 
lar economic and revenue reviews 
to proactively identify potential 
problems. A biennial budget is for two individ- 

ual, discreet fiscal years. City Coun- 
cil will adopt the appropriations for Budgeting for Outcomes 

involves a process that starts 
with predetermined maximum 
spending limits and focuses on 
what is allowed to be spent, as 
opposed to what resources are 
needed. 

Budgeting for outcomes fo- 
cuses on results and priorities, 
not on cost. The budget proc- 
ess shifts from paying for costs 
to buying results. It puts citi- 
zens and priorities first. It ern- 
phasis accountability, innova- 
tion and partnerships. 

- -  - 

the first year, while the second year 
Budgeting for Outcomes is a Ifthere are specgc topics you would 

is used for long-term planning. Bi- like to see covered in the next report, 
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