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 Rewarding and recognizing the city’s public servants through a one-time bonus effective 
December 2016. 

 Reserving funds for Governor McAuliffe’s proposed 2% increase for Constitutional 
Officers and their employees effective December 2016.  

Collaboration among Stakeholders 

As we work toward building “The New Portsmouth”, the proposed annual operating budget and 
proposed Capital Improvement Program (CIP) five-year plan are reflective of a multi-step process 
that involved the entire organization as well as the Portsmouth Public Schools, and citizens within 
our community.  In working together, we identified savings through efficiencies and collaboration.  

The value of this multi-step approach highlighted several areas:  interrelatedness of activities, 
increased knowledge and appreciation of each other’s work within the organization, and a greater 
sense of cooperation and coordination.  Because of this approach, it has led us to appropriately 
allocate resources driven toward the Council’s Vision Principles for the Year 2030 and properly 
align goals and objectives. 

Results of departmental collaborations are: 

 City-wide procurement of common services such as concrete and asphalt contracts 
 Consolidation of safety training 
 Consolidation of purchases related to uniforms, safety equipment and traffic control 

materials 
 Consolidation of monument maintenance under the Parks Division 

Community Engagement    

As City Manager, working closely with Dr. Elie Bracy, III,  Superintendent of Portsmouth Public 
Schools, we engaged the citizens of Portsmouth, outlining the city’s and schools fiscal position 
and presented an overview of key strategic services and benchmarks.   

This series of Community Budget Engagement Forums were held at the city’s three high schools 
– Woodrow Wilson, I.C. Norcom, and Churchland.  The citizens participated in an interactive 
process to provide strategic feedback on programs and services for the city and schools.  The 
information gathered from these sessions aided in the preparation of the FY 2017 proposed 
operating city and school budgets. 

We continue to provide a robust process for engaging civic and cultural art organizations to support 
the vibrancy of our community and an enhanced quality of life.  Based on our partnership with 
these organizations, we are recommending level funding to continue our cultural and humanitarian 
efforts. 
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The realignment of the core services of landscaping, cemeteries, outdoor recreation maintenance, 
and events logistics are now realigned to their core service delivery Department of Parks, 
Recreation and Leisure Services (PRLS).   

In addition, events planning and oversight of Willett Hall are now realigned with PRLS from 
Marketing, Communications and Tourism with key emphasis on improved delivery of services 
and customer outreach. 

The realignment of Permits & Inspections, Planning and Zoning consolidates the former 
Department of Neighborhood Advancement thereby properly aligning the city’s Zoning 
Administration with Article 40 of the City Code. 

“The New Portsmouth” – we are initiating a continuum of the neighborhood partnering and service 
delivery designed for all city departments to be engaged in improving neighborhood quality, 
advancement, and sustainability.  Our Citizen Advocacy Services through our Ombudswoman 
daily engages with citizens, outside agencies, and all departments as it relates to neighborhood 
quality. 

Commitment to Education   

The future growth of the New Portsmouth is dependent on continuing to build a strong education 
system. As the level of education rises in a community, so does the economic viability and quality 
of life.  Therefore, we are proposing: 

 $1 million increase for local share – Portsmouth Public Schools  

 $4.6 million for the top ten (10) CIP projects to include funding for design and roof 
replacement for several school facilities, replacement of bleachers, and school buses. 

Partnering and Collaboration with Portsmouth Public Schools 

The city and Portsmouth Public Schools (PPS) are committed to collaborative partnership to create 
cost efficiency, savings, and combining service delivery.  Some examples of this collaborative 
approach are below:  

1) Portsmouth Community Television (PCTV) and Portsmouth Schools Educational 
Television (PSET) – sharing of program broadcasting, community public service 
announcements, event information, and production services.     

2) PPS and PRLS are sharing transportation resources to transport evening meals for school-
aged youth through the Mobile Kids Meals Program.   

3) Office Supplies (State/Federal Contracts) – continuing to explore opportunities to use 
contracts for optimal purchasing power.  

4) Financing Options – use of low or no finance cost opportunities for school infrastructure 
projects. 
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o Montgomery Square, a $6.8 million investment for a 69-unit apartment 
community 

o King's Court, a $6.3 million investment for a 46-unit apartment community 
nearing completion by summer 2016. 

o Sterling Court, a $9.2 million investment for a 67-unit apartment building 
nearing completion by summer 2016.  

o Harbor Vista Development, a $17.1 million investment for a 2.5 acre apartment 
community with 134-units targeted to open in summer 2016.   

o Seaboard Building, a $6.8 million investment for a 81-unit apartment 
community to be completed late 2016  

o North Pier, a $25 million investment for a 187-unit apartment community under 
contract  

 Port of Hampton Roads – is one of the world’s largest natural harbors, serving over 75 
international shipping lines.   

o InterChange – investing over $5 million to convert the Former Gwaltney Plant, 
a 200,000 square-feet facility into a logistics/distribution center development 
company.   

o Vane Brothers – a multi-faceted, marine transportation provider is expanding 
with a $1.5 million investment.  

o Accurate Marine Environmental – a provider of marine and industrial tank/bilge 
cleaning services is investing $700 thousand in improvements to its waterfront 
location. 

Investment in Employees   

I recognize the tireless work of city employees through the efficient service delivery to ensure cost 
effectiveness, government efficiency, and protection of the city’s financial resources.  With NO 
NEW TAXES and NO NEW FEES, there are limited resources to provide a reoccurring salary 
increases.  However, I am recommending a one-time compensation bonus of $1,000 in December 
2016 for full-time city employees (excluding department heads, employees of constitutional 
officers and part-time employees) hired on or before January 1, 2016.    

Proactively supporting employees’ health and wellness is a major priority for the city. The New 
Portsmouth embraces the idea that health, happiness, and productivity at work are interrelated and 
the implementation of wellness programs bring all three of these components together. Research 
shows that wellness programs reduce health care costs, promote a healthy lifestyle, and improve 
employee productivity. 

Our wellness program will take an integrated approach to meet the needs of our employees. Human 
Resource Management continues to evaluate the health care programs and benefits and look for 
innovative ways to reduce costs.  






